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Blueprint Development Process 
 
 
Vision 
 
Our vision in Vista Unified is to be the model of educational excellence and innovation.  
 
Mission 
 
The purpose of Vista Unified School District is to inspire every student to persevere as a critical thinker who collaborates 
to solve real world problems.  
 
Values 

 RESPECT: treating all with dignity 
 TRUST: having confidence that every decision focuses on the best interests of all students 
 COLLABORATION: working in a collective partnership with clear two-way dialogue that builds relationships 

among home, school and the community 

Beliefs (draft Version 2) 
 
We believe that… 
 

 All students have a unique capacity to learn.  
 Risk taking, effort and perseverance lead to excellence and innovation.  
 Individuals learn and work best in a safe, nurturing environment.  

 
Strategic Parameters (draft Version 2) 
 
We will always… 
 

 Promote servant leadership qualities in our students, staff, and administration.  
 Provide all stakeholders access to transparent information to promote two-way dialogue.  
 Include family and community members as partners in education.  

 
We will never… 
 

 Give up on a student.  
 Stop learning and improving.   
 Tolerate disrespectful attitudes or treatment towards others.  

 
 
These draft Belief Statements and Strategic Parameters are the result of feedback gathered over five months from 
multiple town hall meetings, on-line survey responses, and stakeholder forums. The feedback window will close on March 
21, 2014.  
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Blueprint for Educational Excellence and Innovation 
Draft Structure of Strategies and Action Plans 

 
 
Strategies are largely stated initiatives through which the district vision, mission, and goals are to be achieved. The 
Strategies below were identified based on four months of feedback from many different constituancy groups. These topics 
will lead to Action Plans during the month of March, 2014 using on-going informal input from students, parents, teachers 
and staff.   
 
Draft Strategies 
 
Strategy 1:  
We will create and implement teaching and learning systems that ensure academic progression in which all students 
demonstrate high level conceptual understanding and competencies in literacy and mathematics. 

 Facilitators – Jeanie Luckey, Charlene Manuto, Anne Green 
 

Strategy 2:  
Each student will have a customized growth model learning plan to ensure his/her individual learning progression. 

 Facilitators - Anthony Barela, Tracy Zachry 
 
Strategy 3:  
We will develop and implement an achievement monitoring and feedback system driven by student input, goal setting and 
reflection. 

 Facilitators- Steve Green, Jacqueline Bispo 
 

Strategy 4:  
We will create and use blended learning environments which will challenge students to explore integrated, project-based 
learning to reflect their personal interests and experiences in their work.   

 Facilitators- Kim Morton, Laura Smith 
 

Strategy 5:  
We will create positive school climates where students feel safe, connected and enthusiastic about learning.     

 Facilitators- Jana Hegg, Lorie Gammon, Cheree McKean 
 

Strategy 6:  
In collaboration with family and community, we will develop a system that promotes two-way communication, engagement 
and partnerships.  

 Facilitators- Matt Doyle, Leslie Taylor  
 

Strategy 7:  
We will create and implement on-going technology and facilities systems that provide all students and staff with optimal 
learning environments. 

 Facilitators- Donna Caperton, Dewayne Cossey, Larry White 
 

Strategy 8:  
We will recruit, hire, develop, and retain only high quality team members who will ensure our ability to achieve our mission. 

 Facilitators- Brett Killeen, Susan Ford 
 
Each of these strategies and subsequent action plans require careful analysis of strengths and weaknesses, thoughtful 
conversations, consideration of existing plans, and strategic alignment to the LCAP priorities.  Along the way, we must 
continue to model the values of respect, trust, and collaboration.  Additionally, we must engage in this work with a sense 
of urgency due to the genuine needs of our students.   
 
 


